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1 2. fro.! [ucr 1{ n1 r{nfli titinfi lr{r o.tx u1i r u1 n's

)-d.
13. r?a': n1rltBru1:'ruI0:Jnfi n1'uuyrnRrunn6nBl

)-
t +. iia.r nT ruiurrinnl?6urinl rnrniunyyoen yn'rruf, n.:

) -!
1 5. r?O': uullt1.rn',lrcOn{nrusrnrnrrufi r6n5

).
,1 6. HO{ n1rn1 tllu.:1UUnfi nntu1u1tr1n?ynu!rufl nfi n:J'l

(lntemational Graduate Program)

t z. iror Inr.rntind.r6utintf, nurun:u?nrmr.rnr?unmd :.rurinurdafnDru

trarunn-vrqr

(nuavi6uor nrxronn'rflJryn0!n'lfll r:r.Nlirl1s rn1 4.'l )
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4.1 !ro{ r.r u.!1u R?1rJ rir zu rir nr trir ti u {ru ql uuI

( 1 ) n 0 u x 1 s/i"? u".r f,ur: r il ?, ulJ r: n r rlr 6 fi r t s r fal

gu'r ?.Jt ?{ rlrl r.rurir ur a"g

(21 att:dnua

j^^^.._--= ".:r:r:ri.,r_rrrnuldrrouulJruhirurinorfurrurrlranrrrirriurrllurio.rrit 
1yrnnr:ruriyruroigrr-n8ru luil n.n. 2554 _ 2556 ldlfuluurul{ n.ri

r. rio,r nrrl.i,ilr:Iu.!iiyrifidAu.ludud,uoiru,,,r"n.,rorrrn:iflur,nrirn.!

z. rio.: Inrlnrrrlrro.: rdurriunrrulr.,r.-rn.rr.rurrrr.,':;.;.'' "'' "''a

. 3.r!o.:ntrrlniruriulo.:iyrurdunrr{nnrrrfionrrrrolur

n. r5o.: nturillrJcgurn6uirurranrlixn.r

s. rio.r nrrrirriurru.lounrfurJif6n,trlrrr,fiun.rilnt 
luuuqrrulnl,. rdohiitserrltlrf{.:alun:1rrrl

. 6. r1o.: nutirinq.rilnur

z. r1o.: nr:irorr:riudnasrrrfianrrriarur
.;

8. rro.: n,rJ ir llr: r ul .i.ori.r i.ulo,uy riyr urd.a fi oo nlnu (n uurirarfr,,

]^,Tl 
..t"r:ivru.rn-ulrinicuhirfl urruriyrurn glurirri.uro.ri5

r 0. rra.: nrmllulugrJuutno.rrlur{rlqaan 
(private Fund)

t t. rto,: ulufeturanrnl)r (Quality lmprovement ptan)

. 12. rlo,: ur.r,lnr.r nrr{ar3l,i,trinfi,r{ruors.ri urdu)
i 3. rr0.! n..trriruul5ruioXnnnrriurinEruniintn

r n. rir.r nr ru?ur t{a nt6udnrraua?un:uoin :nr run a.l.ii
1 5. tto.r ru?yr1{n1r{nd..:nru;iarnrruarnnf

1 6. rio.r nrrrirriu.rruufngnrururl.rfi r;d.urjruiqfl nt l
(lnternational Graduafe program)

t z. rin.: Iarln,{aui.: autinrrinrrun;uinrrrr.rn,uxrti,uriyrsrntl.,n0ru

ivrurrtnrivrn.r
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4.1.11 ria.! rrHuvftuu'] 4runlya (Quarig lmprovement Plan)

( 1 ) n0ilx1a/fo1Y.! n-u/E risu/ r: nr rlr idrdsrdor
t . t anrryrirsr{sri'nf,ru lunrrrJ::llnisd r olzsss rdoiud r o nqflanluu 2555

hilyrivrsrduflsruncrrfircvfirnrrrirriunrrnruururinrurnrunrnhinnrlurinurdsvrrunrulu

6 rnau 9 t'lou rrn; 12 tnou

;z rda{ufi zz nrnrr{ud zssz ilfit.2 nntrrrivru rdurinf,rulunrrilr:'r:r afr fi tl25s

iurru,jruurivrur{ucvdrriunrm.uo.ruurri*r.4run1 (Quality trproru.unt plan) rau 6 tfiau

tinnrrurivrsriavrrulunr:rJr;l l ni.: ri'nlil

(2) ?{'rrrvrtdua
i--ia

,r'rxyrl.ry'rlrulour nrrru lot LttJlrullrsnuqrunlvlLljurnro.!110 !unlt nnnuiran'rtnlruu.:'ru

to.rrurivrurd!1fi!rrqnrlrflrurrudriruunl{ un:s{': rn3rariuaqulil nurirulrufinrrriorurqruarvt
. J i .: - J1.e-

oul.tnoruon t atr! 6nunlrn1un1rtlliltu LrnJflfl{ n'l'txu.luu tunu!vl1lYlg1ntJ n0 tu

- -; ' "-
xr1,)'nu1nfl n1u!n LtI ndlu.:lurrxri.lru't?Tfl 1nuq fl vr''rt1u.t1un'rt:JtvttunlJto.l

-r)(Self Assessment Report : SAR) lr:irilnrrfinur 2555 iu rfioilnrr:Jrvtiu4ruarrnrellu ilrv{r-il

nmfl nur 2555 un3ld'iutlu.lllr nnlt titiuQtunlnnlulll .',no*rnrrun.rtvtfiu4runlrrnls1u
.J - - --1 -'- ,i.e- , ..i

nr!frry'riyrirr d'u urir d'.riu n-rriu rfrohiri ar ncrx nr:vtjnd.: nt:utunrlviarur nrun r trodrtoio tio.:
"- a ----rir nruuolfn nrr{nrl rL uraJulnrunlr (Qualrry lmprovement Plan) '!t:cl n1:Plnu1 2556 1u

Iau{a.ir nu{o 16uo[u:no{ n ruJn trr nl t t:riun run1fin']u1u q1nt1!r.rrur.r6 nlr rvtiuarunrtr

nrrflnrrrrulu r.lr:{rflnrrdntl 2555 !t:no!rirr i.:iuriru.:rufi'o.:dtiunrrtd.ldtu ua;

to rgluorru:trso.r 6rJrvnouqrunrn lrror:r1 fis n:rx/uucvttr n'lrlinru'l dr.rtcnr.tl rvlrru *n;
) - , , i ,ir

iifuEalouluuriaintnt !0ti1{'intc! rno61}t'rr0nan1rJnf2qdo! nn1rfluu'1ou1nno!uo.ltlolll

druilrtau{ruur4iln1fl (Quality lmprovement Plan) rurinur{of'nf;ru rlrviri
n'rrAnnl zsso lddrriu{aririuortriatououLl:ron nru=ntrrnl Jr=fiuarunl nrs1rr!uriYrurds

ri'nSru rJr;,irinlrr n:r1 2555 Ins sirun"rrfi qrrrulcl ndilrylrl {rSr.ruu rn. rfi. r rnn rfu rfi l
.)-

crnuirslrufi fiJinnouudnluwinr trdu

. d)
(3) U'3rauYrrduo

Kuodilffqutfi afi11tol1u(urizuulnruJrlr (oualitY lmprovement Plan) rrurirsr{s

ri'niru r.lr=drinrrAno. rruu



-82-
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J .t -&(s) rEorfi r<uokiairuntcurunrtf; qT rrurqr n n rurnetr nrrqn rirl 1 d-lii
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ilurrtnn'rq.t
14,000,0000].n.56-n.u.57u r.r ri yr u r duldt'n a : : l u tJ : v u r ru r.J : v ii r tJ n . n :'

zssz lfrnlurft z iuuttn n'rd

1. Ia:lnr:rYruuruurivrurdurin0ru inurttut
r{vrq.r riruru 7,000,000 urrn iIn:rnr':dou
iiruru 17 In'i.rn'r: triu

- In:.rnrrrJiurJlqiifr'nri
- In:lnr:rJiurJl:yuul fl rttd{a'ii.r

- In: r nt: o"o nr :t u v nr ulurv riu u r du
.3

- lcuud'u0.1u114ofln

- :ruu.irutirdr:oiu3trru atnr:tiuu':tuuavl:.t

- In:.rnr: irri !-.ll'tugl10:'ro: tuu9lu

o1141:

- In:onr:1:rarratla g aro

:o{aEn1:ufr

iruttnartar
2. lnrrnr:risluM41iu u1du$'n8ru iv urttot

altar riruru 7,0oo,oo0 urr In':lnr':dou
-:QIU?U 5 tfl:.!nl: 
'rru

- 1n:.rnr:r.l iurj1a : griruat rJ':'uuoi.r4!ri'nrivirr ru

:oualv
J

- [n:{ n1:nna?u41n1 rr 0qIn1?u1,or\n alnl
uag!?n

t. r.liurll.r:vuuaror:rgrJlnnuav
n1un1fl1fi iau'lii.:ru na ootrar tdu

lv{rh rj:vrjr 6urnoirin nr:{rrnr:'uuv

fia.rriuu riooinqfl a1n: 141

I(,
o.J
@
I

uruuviruurqrunu (Qua[ity lmprovement Ptan) lnrivrtlra'ufrn0ru {'igiirinr:finur 2556 \i'l )
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80,000 ta,r0Enllufi

rl1u1l9llu1a I n n:
(laYv1tl'Y0''rn5

unnfl

:J , A-?:fl.:n u Yt1.t'r u tl'r fl1Ln 51;14

description t o.:1n nrjl.rru :ruri'.rur
!.

Lr,u 2 111.1 n 1 5 a O{U m A U n',t5yt 1 n1U Ol U

: vu u nr:ui vr: uuu 6u1u a.rri n: rd a
t-on n 1 r r o u 1 14 tt n o { n n : (Lean

Management System)

3.A -Job
a. , y

- ttr ttn,r n.! n ru u vr ln 1u Y{ 0u u'r !'r 91 551u n 1l c l1u 10.1

-)aluafualu tfr oitn:rc!inr:3{1u (Job

Description) ttnyn:c!1u'r1!va"n (Core Process)
J- ,X o J.q

511Jfi{arn:1vu1-ufl oun15I1 t1u[Lac L?alvt [t [r]n't5
a!)

u4U9l.l',tu lYro141(u1111{n15afl ,t,U9rOU n1t

rJ fr rifr l ru rra v r{nr u r tfl u u r n'ir r u a r: y nr u a'l u
i,t',

a!ua!1,/ 1ru vu 0 q 5 vv11.r n111[nJ'] c ]4 n 1Tv.11u
!

(Job Description) tta vdu n ounr:rJ fr u-filru ar u

au!au1,l

u.n.57-n.u.58

:0{afnl5ufr
r-lrulYo urar rin:

rtnYrll\ulnr
qnna

a. u.- 5. n.5 64. yluyl?utnufl n'trv.t'1u1u0111,0.:a1u
..i-,

? 11n 1: LfiUt Uana?U.r1U10UltauAFl
'doarulruuinrtitln'rr rraun?5 iu
rnd?inll ivriualJ'ixnu u 30% n?r
rJ:vtiunrun:utfluoi.l

,- L 3 -- tflyru11?uttau! tun 1: y.1't1.l1u st'u 0.:a'lu't11n1l

1firyurrauuavfi nlu6nr,rtiuurn0.riun'urUrcn1fl
A li .

nuu. t: anu'Ifl: [1u n 1:3.11u1u 0l''tlt 0.: n tu'] n'l: U

q -l - -JUt vilto{r141?vru1a u (trn tttlrxtnuouuu 2) }1.fl.

2556 !ivnouei?u nlrciluaoulrifioun'i1 i0uac

45 r4io i6 d'rlurzi'rinri rianrnnr:flnurlnuhi
lv

a1u1:0Ylolty1lln?un1:3{'ruo'ru0u n1'tv{'tuqlu

n15?1u/t'tua'r'rna I lnIa vnlu n1:H a nHa{1uYl1.r

itrnr:hiriaun'iriouav to r,tio r.s ri'rll.r/
drjor rionrn nr:fl nurlnulriarurr nrn ur4 u rir u

w)n'tIvnlufi''luou u n ll ufl u n{''lu rJ 14't? vru 1a u

urcrnrfl!n{lurnaarunun.:1udqJqJ1 1 o'r1(1J

nr:vrrurirunr':aournuvruki' nr:vuufr'tuui nr:
ll r ,-
I 6ubiriauniriouav z0 vi-o z rYrlrL.rzdriotisio

flithe$ffiIfl
:tr?Eti
{firli{ i{i
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(r:,1;.:"r ' l_1! f r1-'..,ilvl a!,
! ir, 13uY-l?niliii.I:.

uiritttrnurd r
rJitqlr ilrioru
?fiqu::a{RIax
rururirtiunr:

1. nr:airlnruql:cyfnhiyilrulru
rfi ufi .ln:rudrrYqto{nlilru.rluHanr:

rir tiu.rru ou uau rJ fr u"6 nr:rJ': viiril
lfr'uriuyriyrura-u (tnrrfl nur zsss i
u il r u.r r u dlrid.r l i u n r u ru n n r:
rirtiu.rru6.r 1o u 1u.l'ru)

- lfflYsu u r'r vu u n1',fi n01:J an1r
rirriurrunru uaurJ!rifr nr:Io urir tr ur
.e ) .
1ii rfio drur u nrru a cor nlu nr:6n oru,/

s.:rurturanlirirriunr: tuvirira'loq1u
.,i5uy't1.rnllYrmu'r5vuu R'lFt?']u11 u ttrJ

uoa o {1{.r r ulqi! r cu'l u t6 ou! 0rl'r uu

2557

m.n.56-n.u.57 250,000 :o'ro6nr:ufialr u

11.1lltlUllACnnn1t

an1!u'tlvtu'tau

2. !14.ri11 u'ld0nr:rriutirrona"nu ni

t0n!]4'l'lylu'tau "tuuaoluu afl R5

ta.:drnl " lririotou ua cqia rda.r'j'l
v.l

q 0,1n1: a 0 n't 1u t4!1u1't lJy't?yt u'ta u0 c

^ - . J,
rJa qt u rufl n yl oo{ n15 n1uvl0 flnl1lltl'ta c

:vauntiniluarrritroirl1 toiodr.r
zl ri re-

t14lJ',t JAU rnO tlJ ly tnonl'tutt1l0,{n't1
tfl u a n rriu cl i n n : rd ohj a ou r.r u-.rfl a

tl1u{au'l.ltnu?

- no'n1n1l0aqla nUol ttact0 na nufu
^.t.rur5uura'orr-nfrru rfr orirnr ur{r1o riu

rJ::;trnu u.rin0rulqukirct urni{fi olU1n

dru.nu ru {iu ualntuuon Inuldo"nfir

rlrul:iafi nrlrcrrdlr{uridordnuniua c
- o -- &

tananuu lrl.r'tlyrulauYlnu y{ao.:'tylu'1

llel
- n114U O ty! tn5{n15Uru$nU 11flUlaU

).
Ylnuru ll10A:1nn?'ilJtlutll.tn1!nl:yt9!u't

v v 
^ 

J{ ,n anuruyu 9lmrr.lutva{R

i.u-s6-vi.n.57 t0{a5n't:uftc,l'1u

ricuurnr:flnur
uavir"u
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- :U.u. nr:U n n: o.:ria.r fi ulo uo c

rirr u n r: a::y rua c d'o ra'a n1u 16 o r
uJr,'tuu 2557

- fl n.!. ulu!.'lurravnt:rrrrrru{.rnp
rfluradnqn:r;:rurnr: o g':vu.:'rln r:v r
a"n r r dr.rdr n: rr
- :cnrfl ua"nrnrudnr:au"uaIun1i
viquurunarn: (ar onruror:ti) nlnna{Iu
rYcrur!narn:ln4 rivr orai'uyinfi ru vr.a.

25sz rd o n : v {'u ua va irl u:.ro.r1o1ri
ritralrr rdotooirrru,rrro

1Uitrnr:rfin
o1n15U

- uru u r.J fl rifr nr:rYsu u r o ror: Jeiru
urhn::ri nt:aautLayn.tiin''u lurilurii'u
rin0ru rl:cdrl{uU:vlrru \.tt.z5 5t
rir r,t u n't#frln:.r nr:o u:u nr:rYsu u r ru ar tu
urri.urnr:toloror:d

u.n.-n.u.57 :o.toBnr:u 6 r.lr u

n'ouurnr:flntrr
rta uio"u

3. ur.rtiu et ra"u ni:ri1uunu,tot5 nr5
a f rl u:l n.r'to d l ra3l au-va11u1ri
o1n 1i ri 1i'rfi a.r.ru rd o t o oirrryri.rvrr.r

itrnr: rdu nr:ou:urirrJirifi nr:
nr:idraju,r d inur'lu nr:o-ni.^or',,
nr:rilrruurYsuurRrulol rri:.ruqR nn

- nrrauirarlulu'tunr:rirruamu rriu 1u
au"uayunr :ririo"u {uafuaqunl:
rjrrau o aalrui o'u uavluauiuaqu nr:
ru.l u rrni r a.: r ui l'uvr"l'tu: vrTut rfi tt n v

uru-rtrfi rflusiu

n.n.56-n. u.57 :o.toBnr:l6rlru
vYruurnr:flnur
ruavi6'tr

:0.:oBnr:vff r.lr u

rjsuurnr:flntrr

ruaciiu

Ltc.rull gIu1nnJn1yr (Qua(ity lmprovement ptan) uvrirura"uvr"n0ru rj:viirflnr:flnur zssd uitd l

I
OJ
A
t

-"i \ r 1 ti f -:1.-,riiiilr{rrxlsi M&t+s$r8&$J!



'r14u n dq d?u n 1.r fi o q n a r n: a r a

itrnr:1ria an nda lfinvrrrfl.r:rdr{
rr,tri u ar a-ui o-u

2. ti qru :cntn nuu. tio{rJ1sr5$'l

n"ur,irr oln mlrt tirj.i v iirto.:n
(rr r{in rfr u rfi u o ril 4 z)u .a .zs s d

rJ:vnouriru nr:v.rruaaulririoun.ir iou
av 4s y:'o 1o rirlu l/drj n rr.i oianrn
n r': finurlo uhiarrr:nyn nr udr u n r:v
ruri'ru du n r: c { ru eiru n r: i,i'r,/r r u

a ir.r a::ri rra y riru nr :H 6 n aa lruyr r.l
itrnr:lilriou nirfo uav to yEo g.s

iirl! rza-rj o r{si a n r n n r : fl n u rln uhi
aur: oln ttyt uri'r un r :v.rruriru o'uo n r{v
vrrin.rrururirura"u :vrnynrin.tru
nnaalrJfr u'fi .rrudryqJl 1 a'ri'ldni:c.r1u
rirl nliaouu ntuuloi nr.lv.rrupi'ruui nr :
o'uhirioon.iriauar 20 fi10 z ri.:iu.rz
ii'rjorrr.isianrn nr:fl nu.,#odnr:"o.,r rrn
sio{lilfaunir :s drllvdrJnrilsia uaci
nr:cirv6niauoc zs oionrnnr:flnrsr d
n ru v a rt r : orirhJ uir r :drr n r:In u

rro uulJr u n'r: u.r'r 1r ri'ru n r:i o"ulrio r o r: ti

un 15c.11U

14',t1yl u 1a u

I

fl.u.-6.n_56

.r:vuu nalntu nr:rirn:0.: ivr
l rui o"u1ri'rio rou ua v'lfin: rlinrr rL

rdrlouriqnarn:odtsiordor

5. All lyrirurdu rir u u q:v u u rra v n aln n r:
q'ln:o.rivrf rirun r:io'u nid
1. riruunya"nrnrudnr:aunauurtu:rria

ru a rrui r"o dldiv nr:onvr vriuuyr:-n df,v

o.n.56-n.u.57 :aroGnr:u6alru
{ouurnr.lflnryr
tra vi o"o

:o.raBnr:uddru
yt9)tu't 0inn5[[aY

YtSytulnt!nfla

t(,s
b..)

I
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ran 0t:
a.:riursnou
n1:urn'tlvt't.l

?11n1:rrnfl.ln!

5 1. n1:fl nr.:U.rrriuaadlqvrd,ua.r
In:.rnr:uinr:itrnr: d d.: u! a rir
uril urrunruuo n rdoair.:or'.,,
rdru{rl#dvd.rnlLrayr{!{u rdu 6vti
drur u nr:u':'yr :t'r raint ru rrqun r n'lvi
(no.un.) dr iln,r r u n ru'v n I I u n r t

1 !)tnr:.lnu1{vriujru (an5.)X a i6rlu
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